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It feels rather odd to be writing an annual report that spans the best part of 2 years due to the massive disruption 

COVID-19 has had to our usual modus operandi. Despite this, I offer you this report on our activities in 2019 and to 

date as concisely as I am able to do. 

2019 saw a busy year in the life of the parish of Graffoe, with the usual worship, activities and fundraising taking 

place. I would like to thank all those involved in the life of each of our 6 churches, the energy and hardwork put into 

the upkeep and maintenance of our buildings, the development of of our ministry and mission to the parish, the 

raising of funds to make our work possible, those who organise rotas and serve on them in whatever capacity, the 

care given to both the church and wider community and those who helped in teaching, study, mission and 

evangelism. Particular thanks go to the church wardens, the PCC and VCCs and the ministry team, without whom the 

cogs would stop turning. Special thanks to those on the VCCs you organised and chaired the AGMs due to my recent 

ill health, it is very much appreciated. 

2019 was a year of change for our parish which, after considerable consultation, gave rise to a change of service 

pattern being implemented by the PCC to enable a mission project of a church plant into Navenby Primary school to 

become reality. The PCC was awarded a diocesan transformation fund grant of £5000 to support this initiative and a 

team of people assembled to bring the plan to fruition. The project, an All Age café church, launched in May 2019 

and went from strength to strength, helped and supported by other projects that were run alongside it; being a 

weekly mums and toddler church (little fishes), the formation of a worship band and a change in baptism policy 

encouraging attendance, also including the introduction of prayer bears for the newly baptised. The project was 

upheld by dedicated prayer with a parish prayer group formed to pray intentionally for the parish and the missional 

work being undertaken. Puppet ministry was also trialled in 2019 with exposure at the Cliff Villages Carnival, in our 

schools and at services, so much so that we got a request to be present at another local school from outside of the 

parish, which sadly we were unable to undertake due to other commitments. Due to the pandemic, many of these 

activities were halted and it has not been possible to resume much of this work to date. However, an online zoom 

version of café church was piloted at the end of April 2020 and launched on what would’ve been the first 

anniversary of the Café Church launch. Whilst the virtual café church has allowed a small base of café church 

members (including retention of some of our newest members and continuation of the band) and volunteers to 

continue a similar style of worship and fellowship, it’s impact pales in comparison to the in person worship and 

fellowship which had been embarked upon. Little fishes was taken online but similarly although there was 

engagement from a couple of families the impact was more limited, particularly as parents were dealing with older 

siblings at home due to lockdown. The alpha group, started early in 2020, was suspended when the first lockdown 

came into force, however there are plans to either restart or resume virtually in the new year as those involved have 

expressed a wish for a regroup at some point, which is encouraging. 

In 2019 our links with the local schools and preschools continued with visits, collective worship and special services 

in the churches as well as ongoing support from our governors and bishop’s visitors. A huge amount of support, for 

which we are very grateful, was given to our mission project from Navenby school in allowing us to rent their space 

on a Sunday for the café church and from both schools in promoting the worship on offer. Due to covid 19 and the 

difficulties this has posed with children not being in school and transmission precautions our regular attendance in 

person has ceased to date, however we are looking how in the short term we can reengage virtually, until such a 

time that things will return to a situation where in person interaction is possible once again. Contact with the 

headteachers of the schools has been maintained throughout the period of lockdown to offer pastoral support. We 

have also supported a number of families in financial need with food supplies, in conjunction with the community 

larder. Governor meetings have begun to be conducted my Microsoft Teams and Google Meet. Thank you to all who 

have been involved in supported out church schools and preschool both in ministry and governance. 

Our ministry to the housebound and those in residential care continued through 2019 with our ALM, Ann Avery, 

focusing much on the pastoral support and spiritual provision for the residents of Holmleigh care home. Our ALMs 

and ministers continued to take communion to the sick and housebound, a ministry that is much needed and 

appreciated by those who receive it. My thanks to those who provide this ministry in loving service, without whom 



our pastoral ministry would be significantly reduced. This year the pandemic has been a particularly hard time for 

the management and staff at the care home and we have sought to support by being a listening ear and caring 

presence by phone. The care home residents have engaged with our online services which have been streamed into 

the home and a weekly newsletter to residents. My thanks go all who have been involved in this ministry and 

particularly to Rev. Sara and Ann Avery for implementing the newsletter. 

The bible study group continued to meet on a fortnightly basis throughout 2019 and into 2020, until being halted by 

lockdown. This to has adapted to the current crisis now meeting fortnightly on zoom. Whilst obviously being 

different to in person meetings, no doubt with the dark nights closing in this new platform may even be preferable 

for some. Thank you to all who take part in the organisation and hosting of these study evenings that offer such a 

great opportunity to dig deeper into theology and deepen faith. 

Rev. Sara Davies joined us in 2019 as NSM Assistant Curate, being ordained at Lincoln Cathedral at the end of June. 

Sara has been a blessing to the parish, bringing with her much experience from her time as a Reader and also with 

her knowledge and background in older persons spirituality. She has become a valued member of the ministry team 

in a time which has seen unprecedented situations to deal with. Sadly due to COVID-19 there was only a limited 

amount of people able to attend her ordination to the priesthood in October this year, but it was a special occasion 

none the less and thanks to modern technology we were able to record the service and make it available for people 

to view via our website afterwards. I would like to thank Sara for her support over the past months during the COVID 

crisis in sharing the huge workload so willingly and ably. 

I don’t need to say that 2020 has been a really tough year as I can’t believe there is anyone it hasn’t had an impact 

on to some degree. The church is no exception. Our churches were closed, our activities were stopped and most of 

our normal methods of fundraising became impossible. We did however feel Jesus’ call to love they neighbour most 

keenly in the face of the crisis and set about trying to ensure that no one was left behind, everyone made it through. 

In March 2020 we launched the coronavirus carelist, initially to be a service to keep isolated, vulnerable people 

connected by telephone but which quickly grew into a military operation to ensure food supply and prescription 

delivery to those most in need. A team from church and community, led by volunteers from the churches, pulled 

together to care for over 70 people registered on the list and a real sense of community and love for neighbour 

shone through in the darkest of times. The list is still active and is ready to be reactivated to a higher level if needed 

as since the release of the first lockdown it was wound back being that the demand reduced. My heartfelt thanks go 

to all involved but most especially to the coordinators without whom this could not have been possible due to the 

sheer scale of the operation and the need for proper checks and balances to be in place. 

We have managed to continue with worship throughout the COVID crisis in a totally new and different way and, 

although it is certainly not what we would choose, we have worked with the skills and technological equipment 

available to provide as much as we can for the spiritual support of the parish. It is hard to gauge the total number of 

people that have engaged with online worship but on average we can work out that there are approximately 40-45 

households that engage weekly with the online services and between 8-13 households engaging with the café 

church worship. Obviously exact figures are difficult as we can not know how long people stayed worshipping (it’s 

easier to walk out when you’re at home!) or indeed how many people were watching in each of the households. 

What we do know is that our worship has reached people that do not normally come to church and are engaging 

regularly, so despite the gloom of COVID there is some light.  

 

When lockdown released and gradually restrictions were lifted a huge amount of work had to be done to make our 

buildings COVID secure so we could safely and legally allow their use once again. This proved to be made even more 

difficult with government and CofE guidance often arriving late in the day with no forewarning and so I appreciate 

people bearing with Sara, Mark Sims and I as we have navigated the ever changing framework to which we have had 

to work. My personal thanks to Sara and Mark for helping to undertake this mammoth and complicated task so 

thoroughly. 

As I said and we all know, it has been a tough year and sadly, as yet, the trials we have faced have not yet come to an 

end nor indeed are we sure if there is an end in sight. However, I am encouraged because the churches were never 

actually closed, it was only the buildings. The love Christ spilled out into communities, both here and across our 



country as the church became the hands and feet of Jesus among the loneliness, pain and suffering that this virus 

has caused and our worship of God has continued, not only in different mediums but in our service to his people. 

There is one thing I am certain of and that is that his hand has been with us guiding and upholding us as we have 

faced the storm and although we may not know the future he has shown his faithfulness time and time again to us 

and to our ancestors, and he will not let us sink beneath the waves in anything we face in the future. 

As we look to the future, we do not know what the next few weeks will hold never mind into next year, however 

what we do know is that there are huge changes that will be taking place within the diocese and most probably the C 

of E at large in the coming years. Before the pandemic hit the finances of the diocese and the C of E were in 

difficulties, this has obviously been exacerbated by COVID. At the end of 2019 the fact diocese of Lincoln’s finances 

were heading towards a crisis point because the expenditure was unsustainable was recognised and Diocesan Synod 

approved a plan to undertake significant evaluation of operations in all areas by the implementations of 5 lever 

groups to assess the areas of Assets, Costs, Deployment, Growth and Parish Share, a project named Resourcing 

Sustainable Church. Following this work a consultation process was started in September of 2020 to gather feedback 

for a proposed restructuring plan, inclusive of the necessity to reduce stipendiary clergy numbers but with a 

restructuring which would make ministry sustainable by the formation of teams of ordained and lay. The plans are 

still in their infancy and there are huge amounts of work still to be done, however there is the expectation that by 

April 2021 there may be a more coherent plan than the basic structure which has been conveyed thus far. The 

structure as we have been made aware is a reordering of the diocese into 9 General Ecclesial Areas (GEAs) which will 

be made up of a number of Local Ecclesial Areas (LEAs), within which these collaborative teams would work. As yet 

there has been no further information of the nature of this model but the truth of the matter is that our financial 

situation needs to be addressed as our current model is not sustainable financially and so change will come in 

whatever form that takes. We trust that the Holy Spirit will guide those working on solutions and those that make 

the decisions so that he may lead us forward to the place he wishes us to be, being the people he called us to be, 

showing his love to the world. 

We are living through uncertain times but our sense of community through weathering the storm together, I believe, 

has never been so keenly felt as it is right now. May we continue in our prayers for this parish, our country and the 

world, may God strengthen us when we feel weak, afraid, ill equipped or hopeless, may we all know his love for each 

one of us and that he has called us all to be in this place, at this time, to be his people and the ambassadors of his 

word. 

Rev. Michelle Godbold 12th November 2020 

 

Exodus 3:7-12 

7 Then the Lord said, ‘I have observed the misery of my people who are in Egypt; I have heard their cry on 
account of their taskmasters. Indeed, I know their sufferings, 8and I have come down to deliver them from 
the Egyptians, and to bring them up out of that land to a good and broad land, a land flowing with milk and 
honey, to the country of the Canaanites, the Hittites, the Amorites, the Perizzites, the Hivites, and the 
Jebusites. 9The cry of the Israelites has now come to me; I have also seen how the Egyptians oppress them. 
10So come, I will send you to Pharaoh to bring my people, the Israelites, out of Egypt.’ 11But Moses said to 
God, ‘Who am I that I should go to Pharaoh, and bring the Israelites out of Egypt?’ 12He said, ‘I will be with 
you; and this shall be the sign for you that it is I who sent you: when you have brought the people out of 
Egypt, you shall worship God on this mountain.’  

 

 

 


